Report to Presbytery of the Education and Children’s Services Committee 
4 December, 2025
1. Minute of Meeting of the Education and Children's Services Committee of 9 October 2025. 
· The minutes were approved with one minor amendment.

2. Statement of Outstanding Business 
· Progress on six items was reported and discussed. Three of these (The Draft Annual Governance Statement, Tackling Poverty & Inequalities – Annual Report 2024/25, and Kinship Care Team Annual Report 2024 – 2025) are now complete and it was agreed to remove them from the list. Three items remain outstanding (ECS Financial Performance as at 31 October 2023, Additional Support Needs Review – Enhanced Provision/Community Resource Hub Model, and Annual Scrutiny and Improvement Report) and their progress will be reported at the next meeting.


3. Petition for Consideration - 'Rhynie Primary School and Nursery Kitchen Conversion' 
Report summary
The Council’s Standing Orders permit a member of the public to submit a petition for consideration at a meeting of the Council or any of its Committees. A petition has been received from Rhynie Primary School Parent Teacher Council: 
Reverse the decision to turn Rhynie Primary School and Nursery Kitchen (roll of 74) into a servery due to its initiatives in food education and sustainability initiatives.
The Committee:
· Considered the petition as received in accordance with the Scheme of Governance;
· Agreed to note the petition.      

4. Education & Children's Services Financial Performance Report 2025/26 
Report summary
· Financial performance for the second quarter of the financial year highlights the need for continued vigilance and action to maintain financial sustainability. While the position has improved compared to Quarter 1, budget pressures, savings at risk and emerging risks require attention and clear management ownership. Failure to resolve these issues in the current year will compound challenges in future years. Sustaining financial stability demands collective leadership, unambiguous accountability for delivering agreed savings, and prompt intervention to address any new pressures.
· Education and Children’s Services directorate continue to review efficiencies and identify further transformation projects, which are being shaped and led through Education and Children’s Services and Communities Committees. Progress on these initiatives will be actively managed through the Committees, with clear lines of accountability. Should there be any material delay to the delivery of these projects, it will be escalated and reported to Council for consideration of cross-council intervention. Considered and commented on the Education and Children’s Services Revenue and Capital position for 2025/26;
The Committee:
· Considered and commented on the Education and Children’s Services Revenue and Capital position for 2025/26 Considered and commented on the Budget Risks;
· Considered and commented on the progress with Savings;
· Considered and commented on the Education and Children’s Services Reserves;
· Approved the Committee budget virements as detailed; 
· Agreed to receive regular performance reports and updates on actions taken to mitigate potential pressures.

5. Aberdeenshire Council Devolved School Management (DSM) Scheme (2022-25): Review 
Report Summary
· Devolved School Management (DSM) is a key element of the wider school empowerment agenda. The Scottish Government Guidelines on DSM require local authorities to review and update their DSM Scheme every three years. The current Aberdeenshire DSM Scheme was approved by Committee on 17 March 2022. This report presents the outcomes of the review together with proposed revisions to the DSM Scheme for consideration, comment, and approval.
The Committee:
· Considered and commented on the DSM Scheme review outcomes;
· Approved the recommended changes to the DSM Scheme and the recommended actions over the next iteration of the DSM Scheme (2026-2029).

6. Analysis of Attainment and Achievement of Young People from Aberdeenshire Secondary Schools in Accredited Awards (2024 - 2025) 
Report Summary
· An analysis of secondary school attainment based on the set of data arising from qualifications taken by young people in Aberdeenshire secondary schools during the 2024-25 school session and school leavers who left during the same session.
The Committee:
· Considered and commented on the contents of the report to inform the Service’s plans to improve attainment levels across Aberdeenshire;
· Acknowledged and congratulated young people, their parents and carers, teachers and support staff and the wider children’s services across Aberdeenshire on the level of success and achievement outlined within the report.

7. Aberdeenshire Children's Homes Annual Report 
Report Summary
· The Annual Report outlines the work undertaken by Aberdeenshire’s four Children’s Homes over the reporting period April 2024 – March 2025. It also details the support provided to young people who require care away from their parents and are living within one of these homes.
· The report was presented to ECS Committee as part of Children’s Services commitment to raise awareness of the Children’s Homes as we move to opening our fifth Children’s Home in 2026. We invite feedback on both the achievements and challenges for Homes.
· The report contributes to Children’s Services self-evaluation and improvement planning process to ensure that resources are appropriately supported and allocated and the service can continue to meet local needs. The views of the young people, their families and the team around the young person inform both service delivery and improvement work.
The Committee
· Considered and commented on Aberdeenshire Children’s Home Annual Report 2024 -2025; 
· Continued to support the ongoing work within the Children’s Homes and Aberdeenshire’s commitment to enable young people who cannot live with their family to continue to live within Aberdeenshire.

8. Virtual School Head Teacher Annual Report 
Report Summary
· Aberdeenshire Council is committed to ensuring that care experienced young people have access to the same opportunities for learning, achievement, attainment and attendance at school as all other children. Virtual Head Teachers (VHTs) play a crucial role in ensuring that the unique needs of these young people are recognised and promoted. Along with many other local authorities across Scotland, Aberdeenshire has therefore invested in this provision by ensuring that there are 2 full-time VHTs. One focusing on early years and primary and one with a remit for secondary, higher and further education. The posts are funded through Scottish Attainment Challenge funding for care experienced young people.
· Investment in VHTs as an approach is a vital part of Aberdeenshire’s wholehearted commitment to Keep the Promise. The Promise is the output of the Scottish Government’s independent care review. It contains a number of calls to action in relation to improving education experience for care experienced young people. Aberdeenshire has incorporated these requirements into its Corporate Parenting plan and the VHTs play a critical role in driving forward our local plans to ensure that the educational aspects of the Promise are met, while also contributing to wider multi-agency work in this area. The annual report therefore contains in-depth detail of the work being undertaken by VHTs.
· The report also serves to demonstrate ongoing commitment to listening to Care Experienced Young People to ensure that lived experience directs and influences service design and provision as outlined in The Promise.
The Committee:
· Considered and commented on the progress made during the period from October 2024 to October 2025; 
· Noted and commented on the continued work planned for 2025/2026 in line with the Corporate Parenting Plan and the priorities outlined in the Plan 24-30 from The Promise.

9. Education & Children's Services Committee - Transformation & Efficiencies Programme 2025/26 
Report Summary
· The report provides an update on the Education & Children’s Services Transformation & Efficiencies Programme for 2025/26.
The Committee
· Considered and commented on the update on the Transformation and
· Efficiencies Programme for 2025/26;
· Agreed to receive updates as part of the Financial Monitoring provided to the Committee at regular intervals.

10. Minutes of the Meeting of 16 May 2025 of the Aberdeenshire Educational Trust Sub-Committee
· The Committee noted the minutes.

