a‘iwa collaborative

COLLECTIVES

for church leaders renewing their church on mission with God
for the sake of the place God’s called them to serve




Since 2022, Remissioning Collectives have
been serving leaders leading the renewal of
their church on mission with God.

COACHING COHORTS

Over 25 weeks, leaders are coached in small groups by
experienced practitioners on weekly video calls.

This includes an immersive in-person intensive together,
hosted in one of our Coaches’ home communities.

THE PATHWAY

Leaders follow a Jesus-shaped pathway integrating
theology, character, practices and transferable tools;
building their own Remissioning Roadmap with their church.

OUTCOMES
Leaders grow in clarity, competence, confidence, and good
company; while leading their church into greater missional

faithfulness and fruitfulness.



DERS HAVE SAID

The most useful investment | have made in ministry.
As for being equipped for fruitful ministry,
I have not had anything better — Mary

Unlike any other training I've done — Ray

—-———

Bringing change without alienating existing
members — Jamie

We needed help getting from where we were to
where we wanted to be. This gave us a guide, a plan,
and a friend for the journey — John




WHAT
LEADERS
LEARN

FIVE CORE COMPETENCIES

Remissioning Leadership

Finding our place as disciples and leaders in the Remissioning journey

Creative Destruction

Discerning with our churches and communities a pathway to new life

Traditioned Innovation

Honouring the past, navigating change in the present, and forging the future together

Structures for Flourishing

Creating and aligning systems, processes and measures for fruitful mission together

Remissioning Together

Empowering others to lead on the journey with you — and without you
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Our curriculum is born out of practice,
developed by diverse coaches in diverse contexts:
published theologians, intercultural missionaries,
institutional pastors, bi-vocational church planters
and more. Theologically rich and Christ-focussed,;
as concerned with the soul of a Leader as with the
systems and strategy of a Church. We speak
multiple languages and draw from the wisdom of the
Church around the world.

Our coaches are live practitioners, actively
engaged in leading the hard and beautiful work of
renewal in their own places over years, as well as
learning and serving nationally and internationally in
Network, Denominational and Movement roles.

The result is a formational gift of transferable tools
and robust theology facilitated by skilled guides who
understand the work we're called to, the reality of
doing it with real people — and who we're called to
become in the midst of it.



CHURCH

OF
SCOTLAND



Scotland Intensive

January 28 - 30th, 2027
Venue: Upper Braes Parish, Falkirk

This year we're being hosted by Upper Braes Church, : }
led by Rev Scott Burton who has been part of the ) Sy
Remissioning community since 2023

During this intensive we cover some of the most critical
skills of Remissioning: Spirituality of Weakness,
Exegeting Your Neighbourhood, Kingdom Race and
Class, and more.

We'll also learn from Scott and his church and they’ve
learned from their wider community, understanding
how they have journeyed together into faithfulness and
fruitfulness through the work of Spirit-led, Church-
empowered Remissioning.



PROGRAMME

WHAT HAPPENS

We bring our Collectives, their coaches and other members of
the Iwa Collaborative community together for an immersive,
practical and transformative time of formation, training and
fellowship.

WHERE
We’'ll be hosted by Upper Braes Parish in Falkirk
Main Street, Brightons, Falkirk, FK2 OJT

WHEN

Arrive from 4pm for a 5pm start on Thursday.
We will finish by 12noon on Saturday.

TRAVEL AND STAY

Please arrange your travel and stay in order to be present to the
whole programme. If you want local advice, do reach out!

FOOD, DRINKS AND SNACKS

All Collective meals are covered during the intensive, as
essential parts of the intensive training. There’ll be snacks and
drinks around throughout. Do let us know in advance if you have
allergies.




TIMINGS

Thursday

5pm — Session 1

7.30pm — Session 2 + Collective Dinner
10pm — Finish

Friday
10am — Session 3
12noon — Lunch Break (free time)

2pm — Session 4

B5pm — Session 5 + Collective Dinner

8pm — Finish

Saturday
9am — Session 6

12noon — Finish




COST, COMMITMENT & CONTACT | CoS

Over 6 months and 70 hours of transformative coaching, tools, training and content, £2500 GBP
equipping you, your leaders and your church for the mission God has for them.

Funding Support

Funding your training is flexible. We offer deposit options and instalments, as well as supporting you to find relevant funding from your Denomination or
Network. Where possible, we recommend that your church contribute what they can, because it helps them be invested in the journey as a reflection that
a Remissioning Collective goes beyond focussed support for exceptional leaders to empower the whole church on mission.

Time and Dates | September 2026 - April 2027

The weekly, hour-long Coaching Calls for Collectives are set by each Collective themselves, ensuring a regular time and day that works for everyone.
Breaks are taken over universal holidays.

Intensive | January 28 - 30th 2027, Upper Braes Parish Church, Falkirk

As well as the weekly Zoom calls, we host an in-person gathering over 2 days for all the Collective participants starting that term.

We get to know one another, learn in the context of a church doing its own Remissioning work, and eat together.

We believe that the work of Remissioning is deeply relational, and we can’t do this work together well without knowing each other better.

The intensive is included in the registration cost. While we're together, we cover all group meals. Your travel and accommodation is up to you.

Registration Deadline
Collective registrations for September 2026 need to be confirmed by the end of July 2026 with at least a deposit.

Registration and Contact
For UK and European Collectives, please email ben@iwacollaborative.com for the link to the online registration form.
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‘iwa collaborative

Leaders and organisations hold two things together:
a bird‘s eye view of their mission;
and ground-level rootedness in real relationships with people and a place.

The ‘iwa (pronounced ee-vah) bird flies so high for perspective that it can soar for weeks.
When it comes to eating and nesting, the ‘iwa bird joins other birds and animals low to the ground.

“lwa Collaborative helps leaders harness the tension between the demands of change and the
people we are called to be with, seeing the big picture while staying grounded in real relationships
within real communities. We do this through serving leaders and organisations, creating
transformational spaces, training environments and world-class content.

iwacollaborative.com — linktr.ee/iwacollaborative




GET INTOUCH

For a conversation, questions or anything else,
get in touch with our regional leads:

UK and Europe — ben@iwacollaborative.com

Americas — cory@iwacollaborative.com




