

Draft 3

Presbytery of the North East and Norther Isles – Gifts, Skills & Experience Audit 
and Committee Preference Form

In order to make the best use of the gifts, skills and experiences of members of Presbytery and to enable them to serve the Presbytery in the best way possible, the Connections and Nominations Committee would be grateful if Presbyters would fill in this form and return it either to the Convener at iaitken@churchofscotland.org.uk or at Presbytery meeting or by post to Ian Aitken, 52 Ashgrove Road West, Aberdeen, AB16 5EE.

A brief summary of each committee is given over the page.  The full remits can be found at https://nenipresbytery.org.uk/committees/ 


NAME  ___________________________________________________________________

CONGREGATION__________________________________________________________

STATUS (e.g. Minister, Commissioned Elder, Balancing Elder, Deacon etc) ______________________

Please tell us about any gifts, skills or experience which you can use to serve the presbytery.  These may include experience in church, work or other situations; training and skills which you have developed; gifts in particular areas such as pastoral or practical tasks.






How have you served Presbytery in the past (e.g. committee membership, convenership, representative etc)?



Are you currently a member of a Presbytery Committee and if so which one?


Which Committee would you prefer to serve on (please list up to three in order of preference)?



At present we are looking for particular gifts or experience in the following:  HR, IT, Finance, Property, Strategic Planning.  If you have not already done so, please let us know if you have such.



Do you currently serve in a national Church role or represent the Presbytery on any outside bodies?


Is there anything else you would like to make the committee aware of?



Below is a brief summary of the Committee of Presbytery.  For more details and full remits please refer to the Presbytery Year Book or the website at https://nenipresbytery.org.uk/committees/ 

Business Committee: Oversees the smooth running of the Presbytery as an organisation and of the Presbytery meetings.  Oversees the governance and financial aspects of Presbytery.  Acts as a forum for Committee Conveners.  In addition to the Committee Conveners, Clerk, Moderator and Business Convener, four other Presbyters serve on this Committee.

Church, Society, International: The wide ranging remit includes engagement with local, national, international, political, environmental and social issues and promotes the work of various partner organisations.  Engages with ecumenical and inter-faith partners.  Responsibility for the prayer life of the Presbytery and receives reports from Presbytery nominated Local Authority educational representatives.

Congregational Support: Supports congregations and their office bearers.  Oversees the Mission Action Plan process and the inspection of congregational records.  Responsibility for Safeguarding, data protection and congregation superintendence. 

Presbytery Planning and Deployment: Assists congregations in the implementation of the Presbytery Mission Plan through adjustments.  Keeps the Plan under review and oversees the deployment of readers and Ordained Local Ministers as well as approving locally funded ministry appointments. 

Property and Finance:  Covers all aspects of property and finance for congregations including advising on property matters, dealing with requests and permission to undertake programmes of work, inspection of buildings and registers and dealing with Health and Safety matters.  Working with the Presbytery Treasurer produces budgets, accounts and reports for the Presbytery, as well as inspecting congregation accounts and supporting congregations in all aspects of financial stewardship (including Giving to Grow).

Training and Development for Ministry and Mission: Supports congregations in developing mission and Christian growth.  Organises training events and the Local Worship Leaders scheme.  Supports school and other forms of chaplaincy.  Role in supporting ministry teams including the process of creating job descriptions for local ministry teams.  Oversees Minister’s travel Log Books and applications for study leave.  Oversees the Presbytery’s role in recruitment, selection and training for all Recognised Ministries.

Pastoral Support Committee:  Responsibility for providing a system of pastoral support for all the recognised ministries (including MDS and candidates) in the Presbytery. 

Vacancy Procedure Committee: Deals with vacancy procedures including granting permission to call and the appointment of Interim Moderators.

Vacancy Advisory Panel: Provides advice and support to congregations in a vacancy

Connections and Nominations:  Responsibility for building connections and relationships across Presbytery.  Nominates Presbyters to internal and external roles, including committee membership, conveners and the Moderator of Presbytery and deals with requests from outside bodies for representation.

Complaints Committee: Deals with matters arising under the Church’s discipline legislation. 






