Induction Training Agenda
Wednesday 30th September 2026
7 to 9.30pm
Aberdeen Devana Parish Church, Fonthill Road
Hybrid - Join ZOOM meeting
7pm	Welcome & Introduction to Presbytery [Ian Aitken & Stella McBurnie]
There will be an opportunity to learn a little bit about the structure of Presbytery, the staff team and to find out where you can find out more about how Presbytery functions, including its committees.
7.25pm	Role within Presbytery [Mike Jamieson & Fiona Lister]
This section will focus on what it means to be a Commissioned Elder, looking at participation in Presbytery and potential conflicts of interest.
7.50pm	Refreshment Break
Whilst taking the opportunity to meet other members of Presbytery, you will be asked to submit any questions you have about Presbytery.
8.20pm	Experience of an Elder [Robert Esson & Ruth Mackenzie]
We will be hearing from different elders from within the Presbytery on their experience of NENI.
8.45pm	Demystifying Presbytery meetings [Peter Johnston]
This will include a case study based around a Presbytery meeting, considering why certain things happen in particular ways and giving a perspective on what is going on behind the scenes.
9.15pm	Any last questions?
9.30pm	Close

