Report to Presbytery of the Education and Children’s Services Committee 
27 August, 2026
1. Minute of Meeting of the Education and Children's Services Committee of 21 May 2026. 

· The minutes were approved.

2. Statement of Outstanding Business 

· Progress on nine items was reported and discussed. One of the items (Transport Transformation: Safer Routes to School Consultation Outcomes) has been completed. The remaining eight will continue to be progressed (Additional Support Needs Review – Enhanced Provision/Community Resource Hub Model, Annual Scrutiny and Improvement Report, Education & Children's Services Financial Performance 2025-26, Carbon Budget – Six Monthly Update, Stage 1 Report on Secure Care Audit, Aberdeenshire Temporary Closure Guidance: Primary Schools & Early Learning and Childcare Settings, Education & Children's Services Year-End Performance Monitoring Report - 2025/26, and, Committee Review Process Stage 1 - School Security

3. Financial Performance 2026-27 

Report Summary
Financial performance for the first quarter of the financial year indicates that the functions under the remit of Education & Children’s Services Committee are currently forecasting £0.763m over budget for 2026/27.

The Committee
· Considered and commented on the Education & Children’s Services Revenue and Capital position for 2026/27;
· Considered and commented on the progress with Savings;
· Considered and commented on the Budget Risks;
· Considered and commented on the Education & Children’s Services Reserves;
· Approved the Committee budget virements as detailed;
· Agreed to receive regular performance reports and updates one actions taken to mitigate potential pressures.

4. Movement towards a Sustainable Estate - Phase 3 Update 

Report Summary
An update on the third phase of the engagement regarding the Learning Estates Strategy, and seeking approval to commence the next phase.

The Committee
· Noted and approved the officers’ recommendations and workplan with regards to Phase 3.
· Agreed for officers to commence Phase 4 engagement with the Fraserburgh, Portlethen and Stonehaven Clusters.
· Noted that a further report will be brought to the Committee on the outcome of Phase 4 in Autumn 2027.

5. Early Learning and Childcare (ELC): Strategic Assessment and Cluster Capacity and Utilisation Review 

Report Summary
Presenting the findings of Aberdeenshire Council’s Early Learning
and Childcare (ELC) Strategic Assessment and Cluster Capacity and
Utilisation Review. The evidence highlights significant challenges including
demographic decline, increasing complexity of need, financial pressures and
growing mismatch between capacity and demand, indicating that the current
operating model will require adaptation to remain sustainable. The report does
not propose changes to individual settings; rather, it establishes the strategic
case for change and proposes a phased programme of detailed cluster
assessments and stakeholder engagement. Future proposals will be
developed through further analysis, engagement and statutory processes
where required, before being presented to the Education and Children’s
Services Committee for consideration.

The Committee
· Considered and commented on the findings of the Early Learning and Childcare Strategic Assessment and Cluster Capacity and Utilisation Review.
· Approved the proposed phased programme of detailed cluster assessments and stakeholder engagement, with Phase 1 assessments commencing during 2026/27.
· Instructed officers to report back to Committee on the outcomes of detailed cluster assessments, stakeholder engagement and any resulting options or recommendations for future consideration.

6. Closure of Kinneff School Statutory Consultation Report 

Report Summary
The report informed Education & Children’s Services Committee of the
outcome of the statutory consultation regarding the closure of Kinneff School.
The Committee was asked to consider the consultation report and provide
comments on the recommendation to permanently close Kinneff School and re-assign its catchment to Catterline School.

The Committee
· Considered the formal consultation report regarding the closure of Kinneff School.
· Considered the comments of Kincardine & Mearns Area Committee on 9 June 2026.
· Made a recommendation for the consideration of Full Council on the officer recommendation within the consultation report, that the Council should adopt the proposal to permanently close Kinneff School and re-assign its catchment area to Catterline School.

7. Merger of Fintry School and King Edward School 

Report Summary
This report is to inform Education & Children’s Services Committee of the
outcome of the statutory consultation regarding the merger of Fintry School and King Edward School. The Committee is asked to consider the consultation report and provide comments on the recommendation that the merger of Fintry School and King Edward School should proceed, with King Edward School selected as the site to be retained for the merged provision, with education being permanently discontinued at Fintry School.

The Committee
· Consider the final consultation report regarding the merger of Fintry School and King Edward School; 
· Considered the comments of Banff & Buchan Area Committee on 16 June 2026; 
· Considered the comments of Formartine Area Committee on 30 June 2026;
· Made a recommendation for the consideration of Full Council on the officer recommendation within the consultation report to merge Fintry School and King Edward School; and
· Made a recommendation for the consideration of Full Council on the recommendation in the consultation that King Edward School be selected as the site to be retained for the merged provision, with education being permanently discontinued at Fintry School.

8. Closure of Kellands Language Unit Statutory Consultation 

Report Summary
The report outlines the rationale for the proposed closure of Kellands
Language Unit and seeks permission from Education and Children’s
Services Committee to undertake a statutory consultation on the
proposal to close the unit.

Kellands Language Unit was established through a joint partnership
between education and health in 1985 to provide specialist, intensive
support for children with a developmental language disorder. The unit
serves schools within a 20-mile radius. There is no comparable
provision elsewhere in Aberdeenshire. It supports up to a maximum of 6
children at any given time which represents an extremely small
proportion of children living in the catchment area with a speech,
language and communication need. In July 2024, NHS Grampian took
the decision to withdraw Speech and Language Therapy. This resulted
in the unit no longer being able to offer the specialist intervention it was
set up to provide.

However, advice from professionals (speech and language therapists
and educational psychologists) is clear: this model no longer aligns with
Aberdeenshire policy and best practice where children are supported to
have their needs met in their local mainstream school alongside their
peers. Since the Education (Additional Support for Learning) (Scotland)
Act 2004 came into being schools have been encouraged to be more
inclusive, and professional learning opportunities have been promoted to
enable staff to support learners with speech, language and
communication needs in their local communities. Extracting a child from
an environment which is familiar to them and disrupting relationships,
with no longitudinal data to evidence impact, is out of kilter with current
thinking around good practice. Moreover, children who experience
speech, language and communication difficulties across Aberdeenshire
continue to be able to access a speech and language therapist within a
clinical setting.

Paragraph 7 of Schedule 1 of the Schools (Consultation)(Scotland) Act
2010 requires the process in the act to be followed if a local authority is
proposing to “vary arrangements for the constitution of a special class in
a school other than a special school.” A special class is defined as “any
class or other unit forming part of a public school which is not itself a
special school, the sole or main purpose of which is to provide education
specially suited to the additional support needs of children or young
persons selected for attendance at the school, class or (as the case may
be) unit by reason of those needs”. Part of that process involves public
consultation.

The Committee
· Approved the undertaking of a statutory consultation on the proposal to close Kellands Language Unit.

9. Aberdeenshire Children & Young People's Services Plan Annual Report 2025-26 

Report Summary
The purpose of this report and accompanying appendices is to provide an
update to Committee on the progress made on our Children and Young
People’s Services Plan 2023-26 during the reporting year April 2025 - March
2026, in order that Committee can acknowledge progress and fulfil their
scrutiny role.

The Children and Young People (Scotland) Act 2014 (part 3) requires each
local authority and relevant health board to prepare a Children’s Services Plan
in respect of each three year period. The purpose of the Children’s Services
Plan is to improve outcomes for all children and young people in Scotland by
ensuring that local planning and delivery of services is integrated, focused on
securing quality and value through preventative approaches, and dedicated to
safeguarding, supporting and promoting child wellbeing. It aims to ensure that
action to meet need is taken at the earliest appropriate time and that, where
appropriate, this is taken to prevent need arising. An annual report must be
prepared and submitted by the local authority and health board to Scottish
Government and made publicly available at the end of each reporting period.

Accountability for the planning and delivery of our Children and Young People’s Services Plan has been delegated by the Community Planning Partnership Board to the Getting it Right for Every Child (GIRFEC) Strategic Group.

The Committee
· Considered and commented on the Aberdeenshire Children and Young People’s Services Plan 2023-26 Annual Report for year 3 (2025-26)

10. Aberdeenshire Children and Young People's Services Plan 2026-29 

Report Summary
The purpose of this report is to present Aberdeenshire’s Children and Young
People’s Services Plan 2026-29 and invite comments on the Plan. Developed
collaboratively by partners across the Children’s Services Planning Partnership, operating through the Getting it Right for Every Child (GIRFEC) Strategic Group, the Plan sets out our shared priorities and commitments to improving outcomes, reducing inequalities, promoting children’s rights, and ensuring that children, young people and families receive the right support, at the right time, and in the right way.

The Children and Young People (Scotland) Act 2014 (Part 3) requires each
local authority and relevant health board to prepare a Children’s Services Plan
for each three year period. The Act places a duty on partners to plan and
deliver services in a co-ordinated way, with a focus on prevention, early
intervention and improving the wellbeing of children, young people and families. It also requires local authorities and health boards to publish an annual report on progress against the Plan and submit this to the Scottish Government.
Accountability for the planning, delivery and performance of Aberdeenshire’s
Children and Young People’s Services Plan is delegated by the Community
Planning Partnership Board to the GIRFEC Strategic Group, which provides
strategic oversight, challenge and assurance on behalf of partners.

The Committee
· Considered and commented on the Aberdeenshire Children and Young People’s Services Plan 2026-29.
· Agreed to receiving annual progress reports across the lifespan of the Plan.

11. Relationships, Learning and Behaviour Policy 

Report Summary
This report presents the Relationships, Learning and Behaviour Policy
for Education Establishments, 2026, and its associated Guidance. It
replaces the Relationships, Learning and Behaviour Interim Policy,
2022 and associated guidance, and has been developed in response to
the publication of the Scottish Government Included, Engaged and
Involved Part 3: A Relationships and Right-based Approach to Physical
Intervention in Schools. It aims to improve children and young people’s
learning experiences in school by:
▪ promoting positive relationships, behaviour and wellbeing
▪ minimising the use of restraint, including seclusion, and
eliminating their misuse
▪ ensuring children and young people’s rights are understood, respected and complied with in all decisions around the use of physical intervention

This report is brought to Committee in line with the Policy Development
and Review Framework and Section E 3.4 of the List of Committee
Powers in Part 2A of the Scheme of Governance, as it relates to the
approval and implementation of policies that support the wellbeing,
safety, and inclusion of children and young people. This policy reflects
changes in national guidance and alignment with statutory duties and
best practice.

The Committee
· Approved the Relationships, Learning and Behaviour Policy for Education Establishments, 2026, for immediate implementation in all Aberdeenshire schools; 
· Noted the Relationships, Learning and Behaviour Guidance for Education Establishments, 2026, and acknowledged the responsibility of the Head of Education to update as required, to reflect the needs of stakeholders and any future changes in national guidance.

12. Community Learning and Development Annual Report 2025-2026 and Service Delivery Plan 2026-2027

Report Summary
This report presents to Committee the Aberdeenshire Council Community
Learning and Development Annual Service Report from April 2025 to March
2026 and the Annual Service Delivery Plan for April 2026 to March 2027.

The Committee
· Considered and commented on Aberdeenshire Council Community Learning and Development Annual Service Report for April 2025 to March 2026.
· Considered and commented on Aberdeenshire Council Community Learning and Development Annual Service Delivery Plan for April 2026 to March 2027.
· Agreed the Aberdeenshire Community Learning and Development Service’s approach to reporting twice yearly, with an annual progress report and the forthcoming Aberdeenshire Council Community Learning and Development Service Delivery Plan presented in April/May, and an update on progress against the Annual Service Delivery Plan provided each Autumn.

13. Instrumental Music Service Annual Report 2025-26 

Report Summary
The Instrumental Music Service (IMS) Report 2025-26 is a record of IMS activity and statistics during the academic sessions 2025-26. The report is being presented to Committee to update members and report on Music Service delivery and development during the Academic Session.

The Committee
· Considered and noted the achievements of the service during the academic session 2025-2026.

14. Fostering Service Annual Report 2025 - 2026 

Report Summary
This Annual Report outlines the work undertaken by Aberdeenshire Council
Fostering Service during 2025-2026 to recruit, assess, approve, support and
supervise fostering households for children and young people who require family-based care.

The report is presented to Education and Children Services Committee as part of Children’s Services commitment to maintain visibility of fostering, invite
scrutiny and feedback, and recognise both the significant contributions of foster carers and the increasing challenges facing fostering services local and
nationally.

This report contributes to Children’s Services self-evaluation and improvement planning process to ensure that resources are appropriately supported and allocated, and the service can continue to meet local needs. The views of the children and young people, their families, their foster carers and the team around them inform both service delivery and improvement work.

The report is framed around the five foundations of The Promise, namely Voice, Family, Care, People and Scaffolding, and reflects the Service’s ongoing commitment to ensuring that children and young people grow up feeling safe, loved and respected. It brings together progress from the Fostering Service review, undertaken between May 2023 and May 2025, and improvement activity following the Care Inspectorate inspection of the Fostering and Continuing Care Services in February 2025. The report highlights work to strengthen consistency, improve support to fostering households, embed trauma-informed and relationship-based practice, improve matching and recording and enhance quality assurance.

The Committee
· Considered and commented on the Fostering Service Annual Report 2025-2026;
· Recognised the significant contribution of Aberdeenshire Foster Carers, fostering households and the team in providing safe, nurturing and relationship-based care to children and young people;
· Continued to support the Service’s work to recruit and retain Foster Carers, strengthen local fostering capacity, and reduce reliance on external fostering provision wherever this is safe and appropriate for children and young people.

15. Minute of Meeting of Educational Trust Sub-Committee of 6 March 2026 

The Committee
· Noted this minute.

