Presbytery Cheat Sheet
Membership of Presbytery
There are a number of two main categories of membership of Presbytery.  The first is full membership, and those with full membership are entitled to vote.  The second is corresponding membership, those who are corresponding members are not entitled to vote.  It is important to know what kind of membership you have.
Only FULL members of Presbytery are Charity Trustees.
Ministers/Deacons
Every minister and deacon who lives or serves within the bounds of the Presbytery is entitled to be a full member of Presbytery.  This includes all those who are ordained as a Minister of Word and Sacrament, or as an Ordained Local Minister or as an Auxiliary Minister.  It includes those who are in a parish, those serving in another capacity e.g. a healthcare or university chaplain, and those who are not in a charge.  As a full member they are entitled to vote on the matters that are considered by Presbytery and there is an expectation that they will serve within the life of the Presbytery e.g. as a member of a committee or as an Interim Moderator.
When a minister or deacon retires, they can ask to remain a full member of Presbytery.  Alternatively, they can choose to become a corresponding member, which means they still receive information from and about Presbytery, can attend the meetings, but cannot vote.  Or they can also choose to give up their seat in Presbytery, but they would still be under the supervision of Presbytery.
Commissioned Elders
Each Kirk Session within the boundaries of a Presbytery elects one of its own members (or, with permission of the Presbytery, a member of another Kirk Session within the relevant Presbytery) to represent it in the Presbytery during the year, which runs from 1st July to 30th June.  The Elder needs to be commissioned every year, even if it's the same person.  As a Commissioned Elder, they are a full member of Presbytery and as such have full voting rights.
In a Team Ministry Charge, the Kirk Session elects a number of Commissioned Elders equal to the number of Team Ministers.  For example, the parish of Shetland can have three Commissioned Elders.
Commissioned Elders are also expected to serve on Presbytery committees as well as feed back to their Kirk Session on a regular basis about the decisions/workings of Presbytery.  We rely on them passing on information and keeping their congregation informed about what is happening at a regional level. 
Commissioned elders can never be corresponding members of Presbytery.
Balancing Elders
At both General Assembly and Presbytery level there is a principle whereby the number of Elders should balance the number of Ministers.  This means each Presbytery needs to appoint Balancing Elders.  They are always full members of Presbytery and contribute to the life of the Presbytery in the same way as other full members.
Additional Elders
The Presbytery may elect a number of additional elders not in excess of one-third of the number of congregations within its bounds.  Kirk Sessions and Presbyters may submit the names of elders for consideration by the Connections and Nominations Committee for appointment as Balancing or Additional Elders as vacancies arise. In selecting names to propose to Presbytery for appointment, the Committee considers the need to ensure that the membership of Presbytery is broadly representative of the make-up of the congregations within its bounds and that Presbytery has access to the range of skills and experience needed for its work.  Additional Elders would be appointed to help if there was a specific gap in the skills and experience available within the Presbytery.


Corresponding Members
In this category we have:
· 
· Readers
· Ministry Development Staff appointed to serve in our Presbytery
· Presbytery Staff 
· Ministers/Deacons who have chosen this option
· Safeguarding Co-ordinator and Safeguarding Trainers
· Convener and Secretary of Guilds Together
· Graduate Candidates and sustained Familiarisation Placement Candidates
· Representatives from other denominations


Ministry Candidates in the earlier years of training or Familiarisation Placement Candidates may apply for Corresponding Membership.
Corresponding Members may attend all meetings of Presbytery and speak (except when Presbytery is exercising judicial functions) but cannot vote or propose a motion.  They can be co-opted to serve on Presbytery committees.  They are not TRUSTEES from a charity perspective.  
Ministries
There are a number of different ministries within the Church of Scotland.
Minister of Word and Sacrament (MWS) – A Minister of Word and Sacrament could be serving as a parish minister, a team minister or in a role outside parish ministry e.g. healthcare chaplain, university lecturer, Presbytery Clerk.
Deacon – A deacon in the Church of Scotland is an ordained Minister of Word and Service dedicated primarily to a practical ministry of compassion, pastoral care, and community outreach.
Ordained Local Minister (OLM) - An Ordained Local Minister is a part-time (10 hours per week), non-stipendiary (unpaid voluntary) Minister of Word and Sacrament deployed at a local and presbytery level.
Reader – A Reader is a person who has been set apart by a Presbytery to an office which qualifies him or her to carry out duties within the Church of Scotland which are principally concerned with the ministry of the Word and the conduct of public worship.
Local Worship Leader – an individual who has been specifically trained in leading worship within their own church context.
Ministry Development Staff - Ministries Development Staff work in a variety of roles, including, not limited to parish assistants, pastoral workers, children and families' workers, youth workers, or community workers. They complement the role of Ministers of Word and Sacrament and contribute significantly to helping congregations to discern their mission in context and enable them to fulfil that mission. Some can be deacons.
Glossary of Terms 
Presbyter – a member of the Presbytery.  
Deliverance/Section of Deliverance: At every Presbytery meeting, there will be reports from the Presbytery’s Committees.  The Convener of the Committee will present the report.  Each report is accompanied by one deliverance which may come in several sections. Presbyters are asked to vote to approve, amend or reject each of the sections of deliverance and the deliverance as a whole.  It is possible to ask the Convener questions about the report or comment on a specific section of deliverance.  It is always helpful to be in touch with Conveners in advance, particularly if the question is a complex one.
Motions: Presbyters can propose motions about the report currently being discussed. Motions, like deliverances, are for Presbyters to approve or reject and are offered as an alternative to the original deliverance proposed in the report. 
Motions belong to three categories:
· Counter-motions are contradictory proposals to the deliverance. As there can be more than one counter-motion to each section of the deliverance, no vote is taken on them until the whole discussion is closed and all counter-motions have been brought before the Assembly.
· Amendments are proposed deletions, alterations or additions which are not substantially different from the original deliverance contained in the report. This means that the original deliverance is more or less acceptable but the Presbyter is proposing a comparatively minor change to 'improve' it.
· An addendum is a type of amendment and may be a proposed new section of the deliverance, or an addition to the end of an existing section.
Report: Each Standing Committee of Presbytery is expected to report to the Presbytery on its work.  Reports come from Committees or working groups established by the Presbytery rather than from individuals.   
Specific Purpose Meeting: This is where a meeting is called in between ordinary business meetings for a specific purpose such as a Service of Union or a Service of Induction.
Presbytery Dues: This is the amount of money required from each congregation to help fund the work of the Presbytery.  It is calculated based on Giving to Grow contributions and supplements the Core Funding received from Giving to Grow contributions.
Giving to Grow: Giving to Grow is the Church of Scotland's system for calculating and managing financial contributions from local congregations to the wider church's General Fund, which pays for ministries in the Church of Scotland (e.g. ministers’ stipends), as well as central support functions.
Consolidated Fabric Fund: Most buildings in the Church of Scotland are vested (or owned) by the General Trustees.  When a building is sold, the proceeds are kept in a Consolidated Fabric Fund on behalf of the congregation.  Approval is needed to access the capital, which can be used for fabric purposes.  The revenue can be used for non-fabric purposes.
Trusteeship: Full members of Presbytery are trustees of the charity and as such carry the responsibility of being trustees.  This is likely to be in additional to being a charity of your local congregation.
Section 4 notice: The Vacancy Procedure Committee uses Section 4 notices to let Presbytery know about decisions it has made e.g. to grant Permission to Call to a congregation or to Sustain a Call to a new minister.
Presbytery Papers: For each Presbytery meeting you will be provided with a set of papers, including an agenda, minutes of the previous meeting(s), committee reports and correspondence.  These are provided by email, through a Dropbox link, or via post if required.  They are circulated two weeks in advance of the Presbytery meeting.
Supplementary Papers: Four days prior to the Presbytery meeting, any additional papers required for the meeting are circulated.  These are now as supplementary papers.
Fast track: This is used to help improve the efficiency of Presbytery meetings and relates to items which are routine or administrative in nature.  It is important that Presbyters read committee reports in advance of the meeting, in order to be aware of items of business, which have been designated for fast-tracking. If you consider such an item to be deserving of debate, then you should notify the Presbytery Clerk, or the Business Convener, by 12 Noon on the day before the Ordinary Meeting. The appropriate convener will then be informed and the relevant section(s) of the proposed deliverance removed from the fast-track process. 
Standing Orders: Standing Orders are the procedural rules that govern how business, debates, and decision-making are conducted meetings of Presbytery.
Code of Conduct: Our Code of Conduct sets out the values of the Presbytery and information on expected behaviour from Presbyters.  It incorporates the policies of the Presbytery including the Social Media and Conflict of Interests Policy.
Presbytery Yearbook: This provides helpful information for the Presbytery year, which runs from 1st July to 30th June, including contact information for Presbyters.
Presbytery Abbreviations
‘121’		Collective term of the national offices
CAP		Congregational Action Plan
CDC		Congregational Development Committee 
CSI		Church, Society and International Committee 
CSSC 		Congregational Support and Supervision Committee 
CNC 		Connections and Nominations Committee
FAPLT		Faith Action Programme Leadership Team
GTs		General Trustees
MDC		Ministry Development Committee 
MDS		Ministry Development Staff
PDC		Planning and Deployment Committee
PFC		Property and Finance Committee
NENI		Presbytery of the North East and the Northern Isles
VAP 		Vacancy Advisory Panel
VPC 		Vacancy Procedure Committee


