Report to Presbytery of the Education and Children’s Services Committee 
8 October, 2026
1. Minute of Meeting of the Education and Children's Services Committee of 27 August 2026. 

· The minutes were approved.

2. Statement of Outstanding Business

· Progress on nine items was reported and discussed. Three of the items (Stage 1 Report on Secure Care Audit, Explanation of Financial Performance 2026-27 and Community Learning and Development Annual Report 2025-2026 and Service Delivery Plan 2026-2027) have been completed. The remaining six will continue to be progressed (Additional Support Needs Review – Enhanced Provision/Community Resource Hub Model Annual Scrutiny and Improvement Report, Education & Children's Services Financial Performance 2025-26, Carbon Budget – Six Monthly Update, Aberdeenshire Temporary Closure Guidance: Primary Schools & Early Learning and Childcare Settings, Education & Children's Services Year-End Performance Monitoring Report - 2025/26, and, Committee Review Process Stage 1 - School Security).

3. Sustainability & Carbon Budget Update Report 

Report Summary
This report presents an update to the Education and Children’s Services
Committee on progress against the Education and Children’s Services Carbon Budget and Climate Change and Sustainability activity, with a particular focus on school-led Learning for Sustainability activity reported between January 2026 and September 2026. The report highlights continued progress across the four strategic focus areas of the ECS Climate Change and Sustainability Strategy: green spaces, behavioural change, energy management and waste management. Schools continue to embed Learning for Sustainability through Curriculum for Excellence, professional standards, accredited programmes and local community-based activity. The update also confirms continued work to implement the heating policy across school sites, collate energy usage data, and support future carbon reduction activity through planned projects including LED lighting replacement, asset disposal proposals and continued policy implementation.

The Committee
· Considered and commented on the Education and Children’s Services Sustainability and Carbon Budget Update Report; and
· Noted the ongoing responsibility of the Director of Education and Children’s Services to secure carbon reduction targets and report progress six-monthly to the relevant Policy Committee and Sustainability Committee.

4. Burnhaven School 

Report Summary
The purpose of this report is to provide the Education & Children’s Services
Committee with an update on the situation at Burnhaven School associated
with the fall in roll and the outcome of the Options Appraisal assessment carried out by officers. It also outlines the strategic and operational viability of the school and seeks permission to commence statutory consultation on the
permanent closure of the school

The Committee
· Noted the outcome of the Options Appraisal;
· Authorised the launch of a statutory consultation for the proposed permanent closure of Burnhaven School, which will run during Term 3 of the 2026/27 session;
· Agreed to receive a further report on the outcome of the statutory consultation in Summer 2027.

5. Learning Estates Strategy 2027-2030 

Report Summary
This report presents the updated Aberdeenshire Learning Estate Strategy
2027–2030 for approval. The Strategy builds upon A Movement Towards a
Sustainable Estate 2024–2027 and provides the strategic and operational
framework for managing the Council’s learning estate over the next three
years. The Strategy responds to significant demographic change, declining primary pupil numbers, increasing surplus capacity and changing demand for
additional support provision. It establishes a transparent, evidence-based and
place-based approach to estate planning, investment, accessibility,
sustainability and future review activity. The Strategy is underpinned by the values of Excellence, Inclusion, Equity and a Sustainable Estate. Educational outcomes will remain the primary driver of all learning estate decisions, with estate planning also taking account of utilisation, accessibility, community impact, workforce resilience, financial sustainability and future demand.

The Committee
· Approved the Aberdeenshire Learning Estate Strategy 2027–2030;
· Approved the workplan and strategic outcomes set out within Section 4 of the Strategy; and
· Noted that progress updates, including proposed review activity and outcomes arising from the workplan, will continue to be reported to Education & Children’s Services Committee on the completion of each phase.

6. Adoption Service Annual Report 2025/26 

Report Summary
The Adoption Service Annual Report 2025/26 provides an overview of the quality, performance and effectiveness of Adoption Services across Aberdeenshire and demonstrates how the service continues to support the Council's Corporate Parenting responsibilities. The report highlights the positive outcomes achieved for children, adoptive families and birth families through permanence planning, family finding, adoption support and therapeutic interventions. This report is being presented to the Education and Children’s Services Committee as part of Children’s Services’ commitment to raise the profile of adoption services provided to children and families in need of such services in Aberdeenshire and to invite feedback on both the achievements and challenges for the Service. During 2025/26, the service achieved significant external recognition through a Care Inspectorate evaluation of 6 (Excellent) for supporting people's wellbeing and
5 (Very Good) for care and support. The service was recognised for its childcentred, relationship-based and trauma-informed approach to practice.  The report also highlights a number of service developments, including the
permanent establishment of the Therapeutic Transition Social Worker role,
continued innovation in family finding and matching processes, and the ongoing development of support services for adopted children, adoptive families and birth families. The report identifies a number of opportunities and challenges for the year ahead, including adopter recruitment, permanence timescales, post-adoption support and the continued development of services to improve outcomes for children and families.

The Committee
· Considered and commented on the Adoption Service Annual Report 2025/26; 
· Noted the progress made during 2025/26 in delivering Aberdeenshire’s Corporate Parenting responsibilities through the Adoption Service; and
· Recognised the service achievements during 2025/26, including the Care Inspectorate evaluation of Excellent for supporting people's wellbeing and national recognition of innovative practice.

7. Corporate Parenting Annual Report 2025/26 

Report Summary
Aberdeenshire Council is required to produce and report annually on its
Corporate Parenting Plan. This report presents the annual report of the
Corporate Parenting Thematic Group for the period 1 April 2025 to 31 March
2026. It outlines progress made by Aberdeenshire Council and partner
agencies in fulfilling their corporate parenting responsibilities and delivering
commitments within the Children and Young People's Services Plan 2023-26
and The Promise. Aberdeenshire’s Corporate Parenting Plan details how we will uphold our Corporate Parenting responsibilities and how we will ensure that The Promise is kept. The report highlights significant progress in strengthening children’s rights, participation, family-led decision making, care stability, educational support and transition planning for care experienced children and young people. It also identifies areas for continued improvement and priorities for 2026-27. This report is being brought before the Education and Children’s Services Committee in order that all elected members recognise and reaffirm their corporate parenting responsibilities, consider the progress made during 2025/26, and continue to provide leadership and scrutiny in relation to the Council's corporate parenting duties.

The Committee
· Noted the progress made during 2025/26 in delivering Aberdeenshire's Corporate Parenting responsibilities and duties;
· Continued to support the Council’s corporate parenting duties by championing the rights, voices and lived experiences of care experienced children and young people, and ensuring these inform decision making and service improvement across Aberdeenshire; and
· Acknowledge the contribution of partner agencies, carers, staff, children and young people in fulfilling Aberdeenshire's corporate parenting duties and responsibilities and improving outcomes for care experienced children and young people.

8. Tackling Poverty & Inequalities - Annual Report 2025/26 

Report Summary
This report requests Committee considers and comments on the draft annual
report “Towards a Fairer Aberdeenshire” which incorporates the Aberdeenshire Child Poverty Action Report that supports the Aberdeenshire Local Outcomes Improvement Plan priority ‘Reducing Poverty.’

The Committee
· Acknowledged and supported the progress made in tackling this agenda and provide comments to the Communities Committee, which will inform the final Annual Report which incorporates Aberdeenshire’s Local Child Poverty Action Report; and
· Identified specific concerns which the Tackling Poverty and Inequalities Strategic Partnership could be asked to consider as part of the development of future plans.

9. National Improvement Framework Report and Plan 2026-2027 

Report Summary
Education Authorities must ensure that improvement activity within schools is
consistent with the strategic priorities of the National Improvement Framework
and must also produce an annual report of progress made in pursuance of
these priorities. The Aberdeenshire National Improvement Framework Plan
2026-2027 will have been submitted to the Scottish Government prior to the
Committee meeting. This report is therefore presented to Committee for
information and to provide Elected Members with the opportunity to note and
comment on the final submitted position.

The Committee
· Considered and provided comments to the Education Service on the report

10. Minute of Meeting of Aberdeenshire Educational Trust Sub-Committee of 15 May 2026 Financial Performance 2026-27 

· The minute was noted.

